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Impacts of SIGIR Operations
SIGIR’s work impacts multiple aspects of the 
U.S. mission in Iraq and the GOI. To validate 
the financial or non-financial benefits resulting 
from SIGIR’s work, SIGIR requires its staff to 
document the connection between the ben-
efits reported and the work performed. SIGIR 
recommendations have enabled U.S. and Iraqi 
reconstruction management officials to:
•	 reduce expenditures and improve efficiency 

and effectiveness
•	 implement or improve fund and asset con-

trols
•	 enhance construction quality by ensuring 

adequacy of design specifications, stopping 
inadequate construction, and avoiding re-
work

•	 increase potential oil revenue
•	 avoid waste and unnecessary expenditures 

Impact of SIGIR Audits
SIGIR reports the financial impact of audits 
semiannually, as required by law. Through 
April 30, 2007, SIGIR Audits saved and 
recovered funds of about $49.7 million and 
improved the use of $7.8 million of funds. 
SIGIR Audits also challenged payments of 
$106.6 million, including possible duplicate 
payments, overpayments, payments for ghost 
workers, or for work that was not completed. 
These challenges are currently being aggres-
sively followed up by the Joint Contracting 
Command-Iraq. SIGIR also made recom-
mendations that improved property account-
ability valued at $65.3 million. For a detailed 
listing of these financial impacts, see Table 

B-1. Significant non-financial benefits include 
those associated with a recommendation that 
Kellogg, Brown and Root Services, Inc. (KBR) 
discontinue the practice of routinely marking 
almost all of the information it provides to the 
U.S. government as “KBR proprietary data.” 
The government’s prohibition of this prac-
tice results in improved accountability (e.g. 
improved management and internal controls). 

Impact of SIGIR Investigations
SIGIR investigators have recovered or seized 
assets valued at about $9.5 million related to 
the use of the DFI and have another $18.6 
million of working potential recovery and 
court-ordered restitution. Investigators also 
prevented about $3.8 million of incurred costs 
by alerting contracting officers to improper 
contracts. Investigations also contributed to 
improving controls in contracting and finan-
cial management as a result of its work. For 
details, see Table B-2.

These impacts are the result of 15 investiga-
tive actions from a total of 305 open, closed, 
or referred cases. Seized funds were recov-
ered from subjects identified in ongoing and 
closed SIGIR investigations. Recoveries are 
documented from fraudulent payments and 
seizures of unaccounted-for cash. Property 
seizures reflect the assessed value of currently 
seized assets purchased with illegally obtained 
funds and recovered pursuant to criminal 
investigations. 
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Detail of Impact of SIGIR Audits (millions)

Audit #

Dollars 
Saved/Funds 

Recovered
Better  

Use
Challenged 

Payments Non-Financial Impact

Federal Deployment Center Forward Operations at 
the Kuwait Hilton 04-003 DFI $10.90

Accountability and Control of Materiel Assets of the 
Coalition Provisional Authority in Baghdad 04-011 DFI 

Improved accountability over 
property valued at about $65 
million

Oversight of Funds Provided to Iraqi Ministries 
through the National Budget Process 05-004 DFI Improved controls over payroll

Control of Cash Provided to South-Central Iraq 05-006 DFI $96.60a

Administration of Contracts Funded by the 
Development Fund for Iraq 05-008 DFI $.04b

Management of Rapid Regional Response Program 
Grants in South-Central Iraq 05-015 DFI $2.70c

Management of the Contracts and Grants Used To 
Construct and Operate the Babylon Police Academy 05-016 DFI $1.30d

Award Fee Process for Contractors Involved in Iraq 
Reconstruction 05-017 DFI $7.80

Estimate Reporting 05-020 DFI $2.00e

Program Contracts in South-Central Iraq 05-023 $.50

7/16/05f $.53g

9/20/05h $.67h

Review of Task Force Shield Programs 06-009 $12.80 Improved Property 
Accountability

Review of the Multi-National Security Transition 
Command-Iraq Reconciliation of the Iraqi Armed 
Forces Seized Assets Fund/Iraqi Armed Forces Seized 
Assets Fund: Review of Contracts and Financial 
Documents

06-010/015 $1.5i $3.46

Survey of the Status of Funding for Iraq Programs 
Allocated to the Department of State’s Bureau of 
International Narcotics and Law Enforcement Affairs, 
as of December 31, 2005

06-018 $23.30j

Total $49.70 $7.80 $106.60

a	 DFI account manager did not properly account for the disposition of this money.
b	 Potential overpayments: $40,000.
c	 R3P challenged.
d	 Needless expended, duplicated construction, equipment not needed.
e	 Grant rescinded, money found in bank account: $154,000. Joint Contracting Command turned demand letter over to Iraq’s Board of Supreme Audit for 

recovery. Remainder related to request for recovery for work not performed.
f	 Dates are listed in place of specific SIGIR reports because the amounts listed are associated with actions taken with respect to cash recovered on a particu-

lar date rather than an individual report.
g	 Recovery of cash turned in to Comptroller by audit and investigations (Mr. Keith Kidd): $527,456.
h	 Recovery of cash turned in to Comptroller by audit and investigations: $670,664.
i	 Audit recommendations resulted in deobligation of $1,512,303.29 from multiple contracts.
j	 Audit recommendation prevented loss of medical equipment, which would have resulted in about $23.30 million in replacement cost, per independent 

assessment.

Table B-1

Detail of Financial-Related Impact of SIGIR Investigations (millions)

Cost Avoidance
Recovered or
Seized Assets

Potential Recovery as Result of 
Prosecution

and Criminal Action

Total* $3.8 $9.5 $18.6

*Numbers are provided in aggregate. Individual tracking is done on a case level and maintained by SIGIR Assistant Inspector General for Investigations.

Table B-2
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Impact of SIGIR Inspections
Table B-3 details the potential impact resulting 
from 22 SIGIR assessments. 

Non-financial Impact of SIGIR 
Inspections
This includes recommendations that would 
increase project effectiveness by:
•	 implementing or improving fund and asset 

controls
•	 enhancing construction quality by ensuring 

adequacy of design specifications, stop-
ping inadequate construction, and avoiding 
re-work by improving quality control of the 
U.S. government representatives

Impact to the Government of Iraq 
SIGIR inspections also helped the GOI by 
ensuring the effectiveness of reconstruction 
projects funded by the Iraq Relief and Recon-
struction Fund (IRRF) and DFI. In two inspec-
tions, SIGIR work protected approximately 
$39 million ($27.9 million of IRRF and $11.4 
million of DFI) in Iraq capital improvements. 
The first inspection recommended building 
electrical distribution lines for five electrical 
substations that were built without distribution 
lines, and the second recommended a sustain-
ment program for an electrical turbine plant 
without which the capital investment would 
have been wasted. 

Detail of Impact of SIGIR Inspections (millions)

Inspection Title
Inspections Project 
Number Non-financial Impact

Protected the U.S.  
Investment

Impact to Government 
of Iraq

Al Wahda Water Treatment Plant PA-05-001 Improved quality assurance

Al Sumelat Water Network PA-05-004 Improved project quality and quality 
assurance

Al Hakimia, Hamdan Secondary, 
Al Kaffat, Al Seraji, and Shatt Al 
Arab Substations

PA-05-005 to PA-05-009 Improved planning $27.9 million

Hilla Maternity and Children’s 
Hospital PA-06-016 Improved management of project and 

outcome of project repairs

Clinic—Hai Al Imam PA-06-017 Improved quality control

Special Weapons and Tactics 
(SWAT) Police Station, Hilla PA-05-018 Improved sustainment of the project

Border Post, As Sul #20, #23, #29, 
and #37, Sulaymaniyah PA-06-021 to 06-024 Improved overall project management

Project Phoenix Restore Qudas 
Gas Turbine Units PA-05-029

Protected $11.4 million 
DFI investment and 
improved planning for 
sustainment

Basrah International Airport–
Terminal and Tower Renovation PA-06-049

Improved project management and 
identified the need to repair water 
treatment facility

Nasiriyah Fire Station PA-06-053 Improved management, quality 
assurance, and project record keeping

Baghdad Police College PA-06-078 to 06-079 Improved quality control

Table B-3




