
ELECTRICITY
COMPLETED
287
ONGOING
131
NOT STARTED
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PROJECTS

OBLIGATED $3.48

ALLOCATED $4.22

EXPENDED $2.35
JUNE 06

$ Billions

$2.03
APRIL 06

Sector Status

• U.S. projects have contributed 2,710 MW to 
Iraq’s generation capacity, which climbed 
above pre-war levels (4,500 MW) to 5,042 
MW, as of June 27, 2006. Load served topped 
100,000 MWh for the first time since summer 
2005.

• All generation projects have been started. 
More than 1/3 of distribution and  
transmission projects have yet to start.

• Areas outside of Baghdad now receive more 
hours of power (12.1) than before the conflict. 
However, electricity hours in Baghdad still 
remain below pre-war levels (8.1).

COMPLETED
1,278
ONGOING
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NOT STARTED
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SECURIT Y & JUSTICE

PROJECTS $ Billions

OBLIGATED $6.15
ALLOCATED $6.38

EXPENDED $5.41
JUNE 06

$5.20
APRIL 06

Sector Status

• More than 268,000 military and police 
personnel have been trained, equipped, and 
fielded. Activities are increasingly focused 
on improving Iraqi logistical capabilities and 
leadership.

• More than 1,200 security facilities have been 
completed to date, including police and fire 
stations.

• 85% of IRRF funding for this sector has been 
expended; the Emergency Supplemental 
Appropriations for FY 2006 provided an ad-
ditional $3 billion to the Iraq Security Forces 
Fund (ISFF).

OBLIGATED 
$2.12

ALLOCATED 
$2.23

EXPENDED
$1.74

JUNE 06

AGRICULTURE, DEMOCRACY, EDUCATION, 
AND PRIVATE SECTOR DEVELOPMENT

$ Billions

$1.51
APRIL 06

PROJECTS

COMPLETED
8798
ONGOING
896
NOT STARTED
109

Sub-sector Status

• Agriculture: USAID is implementing a  
$107 million program for new agricultural 
initiatives.

• Democracy: The U.S. continues to promote 
democracy-building initiatives and to field 
PRTs to help build provincial governance 
capacity.

• Education: 1,544 schools have been repaired 
or rehabilitated with IRRF 2 funds. The United 
States has also trained more than 60,000  
teachers.

• Private Sector Development: USAID-funded 
projects account for nearly half of the $800 
million obligated to date, with activities 
focusing on economic governance and trade, 
bank lending, capital markets, and microfi-
nance activities.

COMPLETED
278
ONGOING
179
NOT STARTED
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TRANSPORTATION &
COMMUNICATIONS

$ BillionsPROJECTS

OBLIGATED $0.74
ALLOCATED $0.80

EXPENDED $0.48
JUNE 06$0.42

APRIL 06

Sector Status

• As a result of U.S. projects, 16 loading docks 
are now functioning at the port of Umm Qasr; 
only one dock was functioning at the end of 
the war.

• U.S. projects have restored commercial 
operations to the three major airports in Iraq: 
Baghdad, Basrah, and Mosul. Kirkuk and Erbil 
airfields are also operating.

• U.S. projects have nearly completed repairs at 
82 of Iraq’s railway stations. However, only a 
small number of trains are operating because 
of security problems.

OBLIGATED $0.66

ALLOCATED $0.75

EXPENDED $0.49
JUNE 06

$ Billions

COMPLETED
653
ONGOING
138
NOT STARTED
4

HEALTH CARE

APRIL 06
$0.42

PROJECTS

Sector Status 

• More than 80% of health care projects have 
been completed, but progress has been 
significantly slowed by security problems and 
mismanagement.

• The construction of primary health care cen-
ters has fallen far short of original goals.

• USAID’s non-construction activities in this  
sector are projected to be completed during 
the next quarter. Vaccination programs have 
been highly successful.

IRAQ RECONSTRUCTION TIMELINE

2 0 0 2 2 0 0 3 2 0 0 4 2 0 0 5 2 0 0 6

DFI  
Created under
UN Res. 1483

CPA  
Created by
CENTCOM

USACE  
Gulf Region 
Division
Activated

JCC-I  
Established

PCO Merged
under GRD

IRMO & PCO  
Established by
NSPD-36

Transfer of 
Sovereignty; 
CPA Dissolves 
(PCO replaces 
PMO)

CPA Program 
Review Board 
Created

AprJanOct Jul AprJanOct Jul AprJanOct Jul JulJanOct Apr

IRRF 1
Established under
P.L. 108-11  $2.48B

ORHA
Established
under NSPD-24

Constitutional
Referendum

ORHA Mobilizes
to Kuwait

IRRF 2
Established under
P.L. 108-106  $18.44B

First Major
Reprogramming
of IRRF 2

Third Major
Reprogramming
of IRRF 2

50% of IRRF 2 Expended

O R H A C PA

11/6 Fall 
2004 11/1Spring 

20055/224/16

Funding

Organizational

IRMO, PCO, & JCC-I

2 0 0 2 2 0 0 3 2 0 0 4 2 0 0 5 2 0 0 6

AprJanOct Jul AprJanOct Jul AprJanOct Jul JulJanOct Apr

1/20 3/16 6/154/16 1/25 5/11 6/28 1/29 12/5

First Democratic 
Elections in IraqCoalition Land Forces

Enter Iraq
First DoS Section 2207 Report

Constitutionally Based 
Elections for Assembly

Other
3/21 1/5 1/30 10/15 12/153/8

Large-scale 
Design-Build 
Contracts Awarded

March 2004

Second Major
Reprogramming
of IRRF 2

Winter 
2004

69% of 
IRRF 2 
Expended

6/30

$3 billion for
ISFF in 
P.L. 109-234

6/15

$5.7 billion 
for the ISFF in P.L. 109-13

5/11

4/28 4/22

Program 
Management 
O�ce (PMO)
Created

8/15

MNSTC-I  (Multi-National Security 
Transition Command–Iraq)  Established

Khalilzad
Appointed
U.S. Ambassador
to Iraq

6/21

SIGIR
Created

Oct.
2004

CPA-IG
Appointed

1/20

Liberation Day

4/9

De-Ba’athi�cation Order
Issued and Iraq Army Disbanded

5/16

Madrid
Donors
Conference

10/23-24

PRE-WAR
PLANNING

Jawad al-Maliki Selected as Iraq's 
First Constitutional Prime Minister

Iraqi Transitional
Government Formed

6/1

Iraqi Interim Government 
Announced

Transitional
Administrative 
Law (TAL) Signed

SIGIR SPECIAL INSPEC TOR GENER AL FOR IR AQ RECONSTRUC TION

JULY 2006
QUARTERLY AND

SEMIANNUAL REPORT

www.sigir.mil    
email: PublicA�airs@sigir.mil  
(703) 428-1100

 5/3 Iraq's Parliament Meets for First Time
 5/20 Unity Government Formed

SECTOR SHARES OF IRRF FUNDS

IRAQ RECONSTRUCTION SECTOR ACTIVITY

Electricity

Oil & Gas

Water

Security
& Justice

Health Care

Transportation &
Communications

Agriculture, Democracy,
Education, & Private Sector 

Development

Reconstruction 
Management  (1%)

IRRF Sector Shares Pie.ai

35

23
12

12

9
4 4

Figure x-x
Sector Shares of IRRF Funds
% of $18.44 Billion
Source: DoS Iraq Weekly Status Report, 06/28/06
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NOT STARTED
95PROJECTS $ Billions

OBLIGATED $1.68

ALLOCATED $2.13

EXPENDED $1.14
JUNE 06$0.89

APRIL 06

Sector Status 

•  1.1 million more people gained 
access to clean water as a result of U.S. 
projects this quarter.

•  5.1 million more people have access 
to sanitation services as a result of U.S. 
projects.

•  A GAO audit noted the challenge of 
sustaining U.S. projects in the water sector. 
In response, the U.S. initiated a new $110 
million sustainment program for this sector.

PROJECTS $ Billions

COMPLETED
22
ONGOING
33
NOT STARTED
2

OIL & GAS
OBLIGATED $1.65
ALLOCATED $1.72

EXPENDED $1.00
JUNE 06$0.82

APRIL 06

Sector Status

• Oil production spiked to a production level of 
2.5 MBPD in mid-June, but decreased to 2.35 
and 2.23, respectively, for the last two weeks 
of the month.

• Exports averaged 1.6 MBPD for the quarter and 
closed at 1.67 MBPD, slightly above the Iraqi 
goal of 1.65 MBPD.

• Security problems and corruption have limited 
progress on production and development in 
this sector. A comprehensive petroleum law  
is needed to stimulate essential foreign  
investment.

Source: DoS Iraq Weekly Status Report, 06/28/06
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